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esources Management System

—From the Perspective of Job Evaluation Scheme and Personnel Development—
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Professor, Faculty of Political Science and Economics, Waseda University Hiroaki Inatsugu
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Cultural Design Section, "Culture, Commerce and Industry" Division, Toshima City Office
(Former Research Fellow, Japan Center for Cities) Takashi Ikeda

This paper is part of a series of articles which research the human resources management system of the
British local authorities. It aims to explore the implication of the human resources management system

reform in Japanese local governments.

This research is conducted from three perspectives: "the Job Evaluation Scheme", "the Action for
Personnel Development" and" the Support from agencies related to the local authorities".

In this article, we introduce the concrete contents of the support to the British local authorities by the
Local Government Group on the human resources management.
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CHIZET AEMAE L TIETIE, 1997
FAFIZHERLZEEM T BBAETGES
(Local Government Association : LGA)
MELET Bo LANEA ¥ 275 RO = —)b
A TlE 1 7 v 7 1 HhiEs (Association of
County Councils). 74 A +V 7 bpiES

(Association of District Councils) & ONK#B 1

REMS BAFBE DFFIECAFTH

CHIBMERIZH L 7V — TR &
TE0h2WEIIRT I &

- R (value for money) % IA]
= AV RN
BRI & R T v — T
e CTHEEICETT A L,

ST — TR R ED . BUTRE
W L THICRE RN FHOZ LIl
LD LDBRELRRY Y a vl I L,

H G134 (Association of Metropolitan

Authorities)

HELIZLbDTHS %,

COLGAIZ 20107 HOERBEERIZH
W, IROFHEZHE LTIV — THED

Ly 4TI FENENEE
17 BRI L TWzhs, Zhb %

ZORER. BUEIZBWTHZ )V — THlfkiIX
FK1OL) Rkl ->THBY, LGA & &
e LTE7 IV — TR e it L %
BOMTTHEROFEBICLE IR &
fIoTwnd

BH79 Y MMbEiTH) 2 EEFHLMII LS,

x1 ZEE#MABRBRAEYIL—7 (Local Government Group) —&
AT E % FHIE
Mol BiE RS 5 BGOSR A P RBUFNOBGR - IR IZ B 5 &5

(Local Government Association)

Uy

W7 HiGARCEE - BIgEhERE
(Local Government Improvement
and Development)

W77 B RAEOITERE - SEBUEE T 55 - IS R OENR
MAFBIDOERIEME A > T4 v T I 2 =7 1 &8 U7z HIRER A v
T =7 O &

W5 HBRERE S

(Local Government Employers)

FaG - e RATAICHET 2188 IS, 2E& TS (National
Joint Council for Local Government Services) (285 )7 Hik K
DODREZW R &

W75 G AR R

(Local Government Regulation)

G ML, BRMEIREE, AAZEA - @k, BYWEEE. RMEMIC
BB & OITESTE I 51 2 BT O B EIZ T 518
e BEs L

WHBER) — 5= v Ths
(Local Government Leadership)

Wi a3 2 =7 1 OFEMLE BRI L L7z B A - s e
DY) =5 =2y THEEDOERR AF VRIS 233 % &

0= - N=hrF—=2 07
(Local Partnerships)

M5 HiGA 2B 1T % PPP (Public Private Partnership) & U8 PFI
(Private Finance Initiative) 3O FNE (2B 5 Hiny - M ErysZ
B’ L

EEHEFT ¢ Local Government Group, Guide to services 2010-2011, July 2010 } U" Local Government Group 7 = 741 k%

A HEHER

* o eETRS Wisto [fETES] T 2004 4. 31 H,
(W) ABEER LSO FUdEBH [~ AY) — My 7 20104E 7 A 2010 4F. 8 H.
* Local Government Group, Guide to services 2010-2011, July 2010,P4-5

WMmEHNFA Vol AT 47

Copyright 2012 The Authors. Copyright 2012 Japan Center for Cities. All Rights Reserved.



ERBRE - LEERE - BOHVS ~REICE T DHTTITRIEGE ~

NS0T Vv—THED ) b, W
B O NFAT BRI AR 0 v
e LTid, W B e - B3
## (Local Government Improvement and
Development : LGID). Hi75 B G TE &
42x (Local Government Employers : LGE)
KO T BB ) — (Local
Government Leadership) @ 3 H{&% 2815 %
LT EBD, AR TIENIC LGID % i
LT 25 HIGHRO NFATBUIRT T 5 X%
DAFIZONTATNLZ EET 5,

¥y —3w T

7 LGID O1&E|

LGID (3 #b /5 BRI OATEURIRT - SEHUGEE S
B9 5488 - IS K BN/ BUHLA B O 1
Wi, Ao va3 a2 EBLHE
HEREA Y YT =27 O &% EE ¥R
ELTVS, EBOHRIZIANFITEDAL S
T W EEROITEN — AT bT 5,

A BEERISESESEL I ZLICE
) LGID »%RMt§ % 9 — ¥ 2 % LGID »3% i
T LHEMEOWRN 22T 5 e TES
B NEC Lo TLER R EICL 2 ERD
-2tz 2L TE %,

F7-. LGID (&7 = 74 1 b2 FIH L 715
AL - HHSTHFEIC DL EANTS
D, BERA MDA CZBOFRHERE T
TOBRBEPERTHE T2 ENTES
[V NV—=F R=F )] LwH)H A 2L b
L [Ta ATy ay - T7r—5 0]

R[IFI2=714 - TI7714A] LEoT

WhWELET Y ITA DI 2T 1w EHE
HLTWDIEHA, 7274 M EIZBWT
LGID %39 L 72 A 72 O R o — i %
B TV b,

1 WABRBERDASITERICEAT S LGID O

DB

AT 12 35 CUET H iR o N FHig o B

BRI OWTHBIL 722 2HTH L5,
LGID kB 1337 HiG 0 NFATEDEFIZ
DWT, ED L) LRRERM T FF > TWw b0
7259 72 LGID ® HR (Human Resources)
RAVAPATFNE L MIERIZESH
REEICEHT 2L ROL )% D5

W7 HIBEO NFBOR & £ D FEEILBUE,
UTom,s 0B e REZITTWA,

- FEFEIRUL (Economic Situation)

- BRI AAGH R RE L
(Comprehensive Spending Review by
Central Government)

AL HEEVE, RO ET Y 2 Y
(Change, Productivity, Efficiency and
the Transformation Agenda)

- NO#E)RE (Demographics)

- HHAB (Transparency)

DL BRIRNT Z < O HBHETIE
ZALIZ G L 72 i 0 d ) 7 % PGS L
TWb, HIGRICBIT 2 FE Y- 2D
RAEFREIM SRS, —F TR MR
KIBIZHITR L £ 9 & LTwbe HIRBUFD S

° REERIE. 80-90 H,

S M5 BRSPS HERE (Local Government Improvement and Development) @ Helen Sinclair-Ross K (Human

Resources Management Consultant) ~®t 7 1) » Z## (2010411 H 2 . HA#KT £~ %

7Y T End,) Ik A

48  #WmE&HNFAVol.A7

—12 X 5%, LIF [LGID

Copyright 2012 The Authors. Copyright 2012 Japan Center for Cities. All Rights Reserved.



DEFHBI G OFI 7 &R % @ L7
WEIRIIZ B THRAOZ ML= D5 A
HEOHRE ETT 5720, 80 X9 Rk -
AFNVHHBERIZE 5 TRBIZLETH LD
PREZRELZELN TS, RiELox
%13 HR S ERICOWTH BIRITEEY L.
GRII L O X9 Mf#Er S, L) LA
V=D RVIEEANEZEL T Z iRk
L7259k w

(ZRIRT 720, H5 BiBRO NG
BSAHRCCE 2 TSR 3 5 700 ISR ik
W - ATEIRTE O R - FATIHEF L THBD ., H
FAH - ATENRTENE, [BRA (Recruitment) J.
[%€7% (Retention—employee engagement) |,
[ A %)V 58
77 % B (Talent Management) J. [ A B &

(Development—skills) |, [ B

REMS BAFBE DFFIECAFTH

i (Workforce Planning) |. [ J&H #4355
(Diversity policies) ] O#iS 2 547t TWw»
BDIEEND S,

B, WHTHBERTEERESI N TV S NFE
W& - ATEIETE O B 2 WA IS O W TUE, |l
HiloBWTHRRIZEZATHY ., WHHE
k& LGID & MO RERRZ F > T b
CEDTD D

7 LGID OEEY B%1E

fe\ Ty LGID 23#1 5 BG R ICR L CFE
LT NFETBUCB§ 2 BARM 25 DN
FIZOWTHHICNLGZ LT 4, 22T
&, TTEHRHEFE L [ b FE SR F 3
B O [MEHSST AR HE] D 3 >2OFEDPS
B LFELZRTHE ),

K1 REMSBEERICEITZANER (HR) EIFELERE QRN GHERIEE

HR Manager
| |
‘ Assistant HR Manager L&D Manager ‘ Recruitment Manager
‘ HR Advisor ’ L&D Advisor ‘ Recruitment Advisor

4‘ HR Assistant ’

(7#) HR 1x [Human Resourcel. L&D i [Learning & Development] ®W,
BRI Local Government Improvement and Development $2#:%& %l [A typical Structure, 2010 % 3£\ 255 ERK

TLGIDeTY Y FIZL B,
SLGID 7Y Y FICE B,
O RFERTS . 82-84 Ho

WMmEHNFA Vol AT 49

Copyright 2012 The Authors. Copyright 2012 Japan Center for Cities. All Rights Reserved.



ERBRE - LEERE - BOHVS ~REICEHE T DHTTITRIEGE ~

(7) BRIEEEE WAHBEABREOANER
BIEICKHY 2FAEMA)

4. LGID 13 LGA K U LGE & o k[T
A 277 FOMTTHIGEO NRPEIREIZ
B9 2 AN Z 1T o T b 2 OFAT
(I H7T BIGARDNEE T 5 FE R NFHRED
FRILREZHME LTBY ., EOFEMIZY
725 TUEH T BIGHIT L TAFATEEK D
EE T HRIILBT 2 T4 0T~
= NREDPE-RS D 2009 FEDT ¥ —
FNRATIZ, A 2772 FIZBIT 5 353 Dl
T EGED D B 206 HHESEIE L7z (HE=R
58%) o

T — MREORNRE % L5 5
B 7R EIZ B9 5 9By (overall action
on workforce issue) |\ [ =% =3 v JH
% (leadership development) |, [ 4 ¥ X X
y — A 4 v E—=7)" (Investors in
People : Iip) DFLGE]. [TBEIEEZOALE
(occupational skills shortages) J. [ 2 % W
¥y v 7 (skills gaps) . [WHEE &
(training spend and days) . [ #& 5 & OV ¥k
4% (pay and rewards) ], [’RE# (vacancy
rate) |, [ # ¥k 3 (turnover rate) ] & O
[ & oMl o 57 8 77 1 (other workforce
issues) ] O 10HHE»H 7% 4,

T — b - B8 L7213 LGID 7
ElZBWTZOGM b, ;) TLHhH
AWAE RN it e A NOIRNE F: SHE R NN
DIEHRIRBE T DD 1

AR RONELE LGID D7 v 0 —7 v 7
IZ2oWT, [BHEFRZEOARL] OEADP S,

OEOBI BT TAHAL ),

2009 AT NI T v — RO R
R AUE, RIS N CTL B RRFEADS [ A
REERT A EDNEHELVWER#L WD ] &
Z L OMTEGEPEE LD THL (K
2)o

x2 REHFBEBABICEVTEBRESED

TELTULWBERE
No. i g [Hpas=s
1 | Children's social workers 72%
2 | Adult social workers 46%
3 Planning officers 44%
4 | Environmental health officers 35%
5 | Mental health social workers 32%
5 | Building control officers 32%
7 | Trading standards officers 29%
8 Legal professionals 27%
9 Occupational therapists 25%
9 | Teachers 25%
9 School crossing patrol attendants 25%

% k- M T : Improvement and development agency
& Local Government Employers, Local Government
Workforce Survey 2009—England, November 2009, P25

R N = (0

LGID Tid, ZofEREZEML72%, H)y
HAEICRT LTS U 72T CRISE O 3T
WZIANT 727 RN ZA%4T> T\ b,

IHELRICEE T B I 5 7 R84 A
DFEEE LTiE, SHEBAMOMRE D b
WE M OB AR L T\ 5, ZOHH &
LTy EBAM ORI K72 o TH72 12584
TLIAMEIHIL20E W) HTO®EHEL
eMEFEYRIFCBY) . IA MY TELHR
DIz oo, BERA LT A EIE (AH)

VMBS AERFKICS A SNAFIDZ L,

Wz 7Y A ETLHEWMEN S, http//www.lga.gov.uk/lga/aio/5706661

50  #m&HNFAVolA7

Copyright 2012 The Authors. Copyright 2012 Japan Center for Cities. All Rights Reserved.



YT A5 BEOAT v 7T v 707
O OEREIUS IR BIGHRNET COF v 1) 7
INADFE) AT BRI LTI LT
WDHDEE N

(1) BENRRZIEEHE
BEEHP LB Tl PSG (Professional Skills

For Government) 12X > T, ABE»HIZ

fFIFHREEMAF N EBEGET L72DDHE

7077 L EFERHL T bo
— 7 LGID T, PSGIZHH T A5 bD L £

TIELTLLISZZw2d Lz wA, #

TTHGROBBEER T 7T AL LT,

NGDP (National Graduate Development

Programme for Local Government) % fi&fit

LTwa,
< NGDP D% © >

- NGDP (&, kO HBEEIIBIT S —
¥ — %R LERYT 5720, 2002 4 |2
AL 7z,

CTUTTREIA T T RET = VAD
TRTOMTTHBEFIRMEL T2,

C T RTCOFZEGE DO ORFEIEA DT
WL b, TUT T LEZT#ET DO
I, FERRIC BV THEMER 21 DR
PFLTWAE I EPEREIND,

- 77T K& 80 DIrEFD 2000 b DT 7
r—asllioTHEMEING,

NGDP lZ—#m e~ AT AV e JOFE
WM7ar7TLTH), Y2 ATYARMT
A=V v —%HRT S L) IIHEISNT

REMS BAEBE DFFIEEAELT

Wb,

- ZEEIIARA PEBERICBWTITEY - E
ARITBORRE O VERE 2 BRI AT 12 2 4R R Offf
57075 LDEPTHEIR,
CXHEERET A ETVARAART =L
(Warwick Business School : WBS) 12 X -
CTHZS - RRRF S N7 BAHREEE 0729
DTAT T L% Zi#T Ho WBSIZHFRT
BEBDOEIAARTZ = LDVEDTH
= R C AV s =R Y ENL T & e
VY —HREL TS,
CREIM A BB TT R - FERTe
bo BARMINZIZ, AV F—, T4 V< A—
Yy —, I—T4 % —%—, LGID O}
F—Ah, TLTHESORETH %0
CZE DL T BIBERIC B W THI -
FRHRERBORZA P EGL LR,
O T T MIABHIN BV THIAE
BEWLDODOVEDTH S, MIZiE Civil
Service Fast Stream %> NHS ¥ 4% x » |k
TUTTAEETDLIENTELEL,

NGDP (3 H5 BIGR O 1R ik B 22 5K
rHWME LT 7T ATHBH. LGID IZ
BT #ESHB AR E LV D% E
O THeA RRENFE 70 7 I A5t L T
% (#£3)o

“IGID b7 ¥ 7k B,

¥ Local Government Improvement and Development #% fit % ¥} [National Graduate Development Programme for Local

Government Fact Sheet| (2 X %,

WM& HNF>A Vol 17 51

Copyright 2012 The Authors. Copyright 2012 Japan Center for Cities. All Rights Reserved.



ERBRE - LEBERE - BOHVUT

~REICE T DA TTRAEHIE ~

&3 LGID ORHELTOWBEENRETOV T L

VAR A N4 AR N 3
Academy for Executive | Ashridge ¥ ¥ X X2 —), SOLACE Enterprises } 0" LGID |2
Bl | Leadership SOREENLFE) —F Ly T Ta s T4,
A .
1k Empowering Leadership | & 2 =7 1 - #JiHEH (Department for Communities and
T o I;amme £ P 1 Local Government) OZEEIZ L VIRfts D, # L WA E D
% pros B FEOLOOTUT T A,
\T | National Graduate Development | KFZRHEL &5 & L7 BIBEIC BT 55ROk B 32
Programme (NGDP) D7=ODRENHIET O T T by
Localism for the new councillor RS OF NFEE OO OF R — ¥ 2,
Induction programmes for | iSO R OMATED A IR 23 BiGEI o AM 7
councilors |BE7 VA
Hh S - BRI B CEMMIIGICH I EZ R E L
?1% Leadership Academy =% =2y THER - EBM Ay VT BELRED-ODO T O
N 75 b
B | Local Leadershi 7 1 BV CIRAE B T2 B 5 B ORI ME R HI s L7
A P B 2 B ISR R ST T 0T T A
b > S e =1 X - &
7 Local leadership activiti T—2 7y 7 O SIC X LM AEAEE OB T 5 1
ocal leadership activities S U L
Councillor mentoring programme | %~ 2" X7 15/ @151 i £ NN N O A S 1705 s el g
& prog BRI & > TEMB SN2 BEICEINHIET 2 707 5 Ao

AR © Local Government Improvement and Development 7 = 74 4 » & B2 EEHER,

EZAHT, BETEAHEINBNTHH7E)
T OmEIMEANE <. RETIBISE & 3R L 72 E
PO HIEE~E L 2 L QEREL LT
Ll v, TR0, BB E MR ES S
HhT DDA v T 4 TG R T
FYLE b, ZOMEIZOWTLGID Tld, v
NJ—=RAv hexor—vxr b KEDH
G OFFo T2 EES] - Hlk - B A MRk 7-
OFEA TG 3 2RI H 0 . BRF RS
IZHE LT 5 70) OFEFR. S HBIRATA
HEOIAIa=r—a s ilhoTnbiy
AMEV) HERFHLTB Y. W EHERK
Bl LTT v r— bMREZT) R ELTHE
REDRR 7 FNA ZUZHBDTWAH L) M

(V) BHRRAXEEE (F51>-032
=71 DER)

LGIDZ 7 = 7% A b EIZ [T 1 A% v

7 4 — 7 2 (Discussion forums) |

EOl3aIa=71-

va v
77 T4 A
(Communities of practice) | &9, Wb
L2494 rDAI =T 4 &M B E
HEE L CT\Wbh, 2O A MTIE, ZIEN
FrIATT—~TLOfABII 2=
TA4EDL) TAAN Yy arykiToz0,
WHsZATIZ B B 158 - ARROIH 2 ML
ENTE D, ZOWA FOERIZ. BMED
TR L2 1EH - Ao &) BIRT
ZHENZBWTHIFFITEEN R L DOT, &

YLGID kT T X B,

52  #Wm&HNFA Vol A7

Copyright 2012 The Authors. Copyright 2012 Japan Center for Cities. All Rights Reserved.



ETIEY =74 N ETT A 7o FElit
ENBEIIThoTzEwn) B

CDFA b+ OBARN R TEHTTED—F & %
FE 9. HID D B BIGEO NHYE 5T
RO~ At =2 % =T [ AFHFRO 720 DU
AEIRDIZVEE Z TWAHDS, BRI 5
o] L) REPH o728 T o
ZORE, T2 &) RIMAZIGD 2N EE
ZCWDLDFHENZE DT EEH > TWET D
EWVH) X Baxy b e A MIEET A
L. kA TMED S ERRCHEEE R ED
AEDPFE LN, EOFRANE DL DT
W BINEIZEE O BIGEBERE O A% D
I AMBED S REE b W CRATROEH - A1
WDIERDAT LN TV D,

COY = T7HA M, LGID &\ ) A%

REMS BAFBE DFFIECAFTH

FAEPEHEE 2 ToTWnhEWn) T Lddb
). BIEOREEER A Y N7 =2 DL
IF T\ 5,
HRIZBWTS, 7279 A MEFHL7:
THHLITTHERIATb TV b 00, H)
HIG RO ER 28 AT O L9 124 —

TRETHA FEEZ LTV AHHIEZ% W,
H A MBS LTV B B OBEEER|C
WTIIRAMIZIZSINE QKT ICE R b NS
LR DIEAIN, HIEGRHED 2 VITER
DI A 2 TR 28N 7 { W
TR BT, H7 BB OE SRR A HE
HEHN LT TV A A TORERKH DY
AT S E V) BELAIZERICET A L &
bitsd,

K4 TAAHAYIIY - TH—ZLROAI1=Z5T41 - TZ3U97414 ADT—X

ROWEHELT A ATy a .
Tr—TEDT—<

Z
o

WOMEHELII =T A1

cTITTAADT—

Communications

Community Hub

Working with the voluntary sector

The College of Social Work communities of interest

Housing

LACEF

E-government

Policy and Performance

Healthy communities

Customer Led transformation programme

Deming and systems thinking

National Learning Network for Health and Wellbeing Boards

Open space

Productivity and Efficiency Exchange

O ||| x| W ||+

Sustainable communities

BBIS Online Community

- fee

GRHT - Local Government Improvement and Development ™7 = 74 A » % 328 1ER,

(LI R ~ifie <)

PLGID kT YTk B,

WM& HNF>A Vol 17T 53

Copyright 2012 The Authors. Copyright 2012 Japan Center for Cities. All Rights Reserved.





